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STATE OF SAFETY

Methodology

. . Wave 1: Feb 27 — Mar 9, 2025
Ild Window :
Field do Wave 2: Feb 27 - Mar 11, 2024

Field Sample Wave 1 (2024) n=1024

Wave 2 (2025) n=1059
Canadian business owners, hiring
managers, and decision makers

About this Report

This report explores the work experiences and
perspectives on workplace safety among Canadian
business owners, hiring managers, and decision-
makers. It examines changes between 2024 and
2025 across multiple topics, including workplace
incident rates and attitudes toward safety
protocols. This year’s study also takes a closer
look at mental health challenges in the workplace.

About this Study

These findings are from a survey conducted by
Threads of Life among a representative sample of
online Canadians who are members of the Angus
Reid Forum. The survey was conducted in English
and French. For comparison purposes only, a
probability sample of this size would carry a margin
of error of +/-3.0 percentage points, 19 times out of
20.

angus reid group

The State of Safety



WORKPLACE PROTOCOLS

The rate at which Canadian companies implement safety protocols remains high. However, significant differences exist based on union
status and business size: unionized workplaces tend to outperform non-unionized ones, and larger businesses tend to outperform smaller
ones. This is likely because unions and large corporations typically have more established policies in place than their non-unionized and

smaller counterparts.

Workplace Safety Protocols in Place
(Among All Decision Makers / Influencers)

2025 Statistics

Size of Business by Number of Employees

Union Status

Unionized . NoM- 7X 10-29 30-99 100+
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company or organization have in place?

than other group




FACTORS IMPACTING
SAFETY PROTOCOLS

On a positive note, 2025 saw notable decreases in the challenges that hinder
workplaces from improving health and safety compared to 2024. Issues such as limited
time for training and the cost of health and safety programs were reported less frequently
over the past year. Additionally, the negative impact of labour shortages on understaffing

appears to be easing.

Significant Challenges that Prevent Improving
Health and Safety Standards

(Among All Decision Makers / Influencers)

20,V
49%

0%V
47%

4

Lack of time for training

Understaffing 4
31%V
36%
29%V
35%

Confusing rules and regulations

Cost of health and safety training

Getting employee buy-in for health and 26%
safety 30%

23%VW

Employees working from home 274

Getting senior management buy-in for
health and safety

Overstaffing ‘8%!3%

m2025 m2024

18%
20%

Relation of Understaffing & Labour Shortages
(Among Understaffed Decision Makers / Influencers)

19%
9% = Not at all Related

Somewhat Related

®m Moderately Related

m Completely Related

2024 2025

Significantly

higher / lower AN
than other year

. ~ Base: All Decision Makers / Influencers: 2024 (n=1024); 2025 (n=1059) / Understaffed: 2024 (n=484); 2025 (n=426)
angus reid group B2. [Yes, it is a significant challenge] Out of the following, please indicate which ones are significant challenges that prevent your company or organization from improving health and safety standards.
Base: B3. You mentioned that your business is currently understaffed. To what extent is this related to labour shortages?



CHALLENGES TO SAFETY Across 2024 and 2025, understaffing had a consistent impact on workplaces' ability to
implement safety protocols. However, in 2025, 74% of understaffed workplaces reported

U N D E R A N D difficulty reducing employee stress, up from 68% in 2024. Overall, understaffing remains

a significant concern: nearly three-in-four Canadian workplaces struggle to reduce

OVE R STA F F I N G I M PA CTS :lrjrlapl)ilf(i)ggc\elvsc.)t:sesrss,.and two-in-three report that it negatively affects their ability to hire

Understaffing Reducing the Ability to Overstaffing Reducing the Ability to
Achieve Safety Protocols Achieve Safety Protocols
(Among Understaffed Decision Makers / Influencers) (Among Overstaffed Decision Makers / Influencers)

74% A

68% 5505 68%
46% 45%
41% 41% 43% 27
37% e
34% 290 s 35%
0
I ' T I I I

30% 33%

34% 3904

Reducing Hiring qualified Training time Standards for Preventing Reducing Hiring qualified Training time Standards for Preventing
employee workers for Health & Health & accidents / employee workers for Health & Health & accidents /
stress levels Safety Safety incidents stress levels Safety Safety incidents
2024 m2025 m 2024 w2025
Base: Understaffed: 2024 (n=484); 2025 (n=426) / Overstaffed in B2: 2024 (n=132); 2025 (n=84) Significantly

angus reid gIOUP' Ba4a. You mentioned that your business is currently understaffed. Please indicate how staffing levels have affected the following areas in your organization.
B4b. You mentioned that your business is currently overstaffed. Please indicate how staffing levels have affected the following areas in your organization.

higher / lower AN
than other year




One positive shift observed relates to challenges associated with remote work:
only 29% of Canadian workplaces with remote employees reported difficulty

CHALLENGES TO SAFETY

THE IMPACT OF REMOTE WORK providing proper equipment and technology, down from 38% in 2024. The rates

ON SAFETY PROTOCOLS of other remote work challenges remained consistent between the two years,
with remote work being new territory companies are still learning to navigate.

Impacts of Remote Work on Health and Safety
(Among Decision Makers / Influencers with Employees Experiencing Challenges Working From Home)

m 2025 m2024

. - . 47%
0
Challenges in maintaining consistent safety standards for remote
workspaces 42%
Difficulty in ensuring proper equipment and technology for remote work 380
0
e . . - 2%
Difficulty in completing training for remote workers 34%
0
. 34%
Increased remote work-related ergonomic issues 33
0
L e . 26%
Communication difficulties regarding safety protocols 31
0
Impact on emergency response and communication procedures for 24%
remote employees 26%
9%
Other
5%
anous reid srou Base: Decision Makers / Influencers with Employees Experiencing Challenges Working From Home: 2024 (n=278); 2025 (n=241) Significantly
g g p B5. You mentioned that employees working from home prevent your company or organization from improving health and safety standards. How has higher / lower Av

employees working from home affected health and safety? than other year




POSITIVE VIEWS ON SAFETY

As in 2024, 93% of Canadian workplaces in 2025 reported compliance with safety rules and regulations. There was little change between 2024
and 2025 in the overall positive attitudes toward workplace safety. Generally, unionized workplaces and larger companies show higher levels
of agreement with positive views on safety. These differences are likely due to the greater structure and more comprehensive policies typically
found in unionized and larger organizations.

2025 Statistics
Agreement on Health and Safety in the Workplace
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angus reid group Base: All Decision Makers / Influencers: 2024 (n=1024); 2025 (n=1059) hiZE;if/iﬁgxg AV

B6. Agreement with statements: than other group




NEGATIVE VIEWS ON SAFETY

In 2025, several negative views on workplace safety declined. Only 18% agreed accidents are just a cost of doing business, down from 23% in
2024. Similarly, 25% reported learning the importance of health and safety "the hard way," compared to 29% the year before. Belief that
regulations are a cost without much payback also dropped—from 34% in 2024 to 26% in 2025. Unionized and larger workplaces were more
likely than others to report learning safety lessons the hard way. '

2025 Statistics

Agreement on Health and Safety in the Workplace on Sta e of Business b ber o ployee
Agree Strongly / Agree Moderately 0 . 0.99 o -
(Among All Decision Makers / Influencers) et onized
m 2025 m 2024 : : : S ‘
. . . . 48%
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, : 34%
In_our kind of bl_Jsmess Health_ and Safety 0 2304 38% 46% A 37% 24% 30%
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Health & Safet_y rules and regulations are 04 2204 27% 34% A 28% 21% 21%
a cost without much payback 34%
We're learned about the importance of 25%V 35% A 220/, 17% 21% 24% 34% A
Health and Safety the hard way. 290
A certain number of accidents and injuries oV 2204 17% 14% 18% 22% 19%
are the cost of doing business 23%
angus reid group Base: All Decision Makers / Influencers: 2024 (n=1024); 2025 (n=1059) hiZE;rif/iﬁg\?vtéyr Av

B6. Agreement with statements: than other group




MENTAL HEALTH

Two-in-five Decision Makers / Influencers reported an increase in employee mental health

C HA L L E N G ES TO challenges, while another 21% are unsure—highlighting a potential need to improve

mental health awareness. Encouragingly, 87% of Decision Makers and Influencers who

M E N TA I_ H EA LT H observed increased challenges have taken action, most commonly by allowing sick leave

(61%).

Increases in Mental Health Challenges 2025
(Among All Decision Makers / Influencers)

Unsure
21%
Yes
42%
No
37%

Actions Taken to Address Mental Health Challenges
(Among Decision Makers / Influencers Facing Increased Mental
Health Challenges)

Allowing sick leave I 61%
Employee assistance program IS 53%
Flexible work arrangements NN 57%
Mental health training for.. I 47%
We have not addressed them I 13%
Other M 3%

Of Decision Makers /
Influencers who have seen an
increase in mental health
challenges have taken action to
address them

. ~ Base: All Decision Makers / Influencers: 2025 (n=1059) | Reported Mental Health Challenges among Workers (n=445)
angus reid group 12 in the past year, has your organization experienced an increase in mental health challenges (e.g., stress, anxiety) among employees?
B13. How have you addressed the increase in mental health challenges (e.g., stress, anxiety) among employees?
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Key Insights

Fewer Challenges to Safety
Protocols

Canadian Decision Makers
and Influencers faced fewer
challenges in implementing
safety protocolsin 2025
compared to 2024, with
most barriers showing
significant decreases. These
results suggest a general
reduction in obstacles to
adopting key safety
measures. However, this
progress did not translate
into higher implementation
rates of safety protocols,
which remained unchanged
in 2025.

Less Negative Views on
Safety in 2025

Fewer Canadian Decision
Makers and Influencers hold
negative views on workplace
safety in 2025 compared to
2024, suggesting growing
recognition of the
importance of health and
safety. While thisis a
positive development,
agreement with positive
views on safety did not
increase over the same
period—indicating there is
still room for improvement.

Unionization & Business
Size

Unionized and larger
businesses report higher
rates of safety protocols and
more proactiveness on
workplace safety than non-
unionized and smaller ones.
Similarly, larger businesses
tend to have more
comprehensive protocols.
It’s worth exploring which
practices could transfer to
smaller or non-unionized
organizations, and what
incentives might encourage
early adoption.

Mental Health Should be
Monitored

Forty-two percent of
Decision Makers /
Influencers have seen an
increase in mental health
challenges in their
workplace over the past
year, highlighting a
significant issue that
warrants further attention.
Encouragingly, 87% of those
who observed an increase
took action to help. Moving
forward, work-related
mental health should be
closely monitored, as
challenges appear
widespread.
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DEMOGRAPHICS

28%

Employed

12%

Owners / Self-Employed

Union

77%

Level of Influence on Decisions

Hiring employees
78%
Health and Safety ’
80%
Advertising/Marketing/Communic 75%
ations/PR 78%
74%
Information Technology (IT
gy (IT) 80%
2%
Accounting and Finance °
79%

m2025 m2024

90%
92%

BC
21%

AB
16%

Location 2025

Qc
8%
SK/MN ON
13% 36%
ATLANTIC 5%

Base: All Decision Makers / Influencers: 2024 (n=1024); 2025 (n=1059)

angus reid group" SC1. First, we would like to ask a few questions about your main job. Are you...? | C2. Where is your business’s primary provincef/territory of operation?

SC2. [NET DM/Influencer] Thinking about your role, how much influence do you have on making the following types of decisions at your company/organization? | C3. Is your business or organization currently unionized?
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DEMOGRAPHICS

Business Size in 2024 / 2025
(Among All Decision Makers /
Influencers)

33%

30%
24% 2% 249
I I I IZ% IZ% 210/

Micro Small Medium Large
Business Business Business Business
(2-9) (10-29) (30-99) (100+)

m 2024 m2025

Industries / Sectors

2024

2025

(n=1024) (n=1059)

|Business/Professional Services (e.g., Legal, Accounting, Engineering, 13% 13%
Architecture, Financial Services, IT)

[Manufacturing 9% 7%
Construction & Trades 9% 9%
|{Not For Profit — Charity 8% 8%
Retail 7% 8%
Health Care 7% 7%
Government 7% 9%
|[Education 6% 6%
Technology and Telecommunications 6% 6%
|[Financial Services, Pension & Insurance 5% 4%
Transportation, Wholesale & Logistics 5% 4%
Creative Industries (Arts & Culture, Entertainment, Digital Media) 5% 6%
Agriculture, Agribusiness and Natural Resources 4% 6%
|[Energy Sector 4% 4%
IReal Estate 4% 3%
Advertising, Marketing, Communications and Public Relations 3% 2%
|Hotels & Tourism 3% 2%
'Restaurant & Quick Service Restaurant 3% 2%
IFood & Beverage Manufacturers 2% 2%
Science & Innovation 2% 1%
|Life Sciences & Research 2% 2%
|Other 6%) 5%

=l=

Professional-Intensive
Industries

N\

52%* N

Labour-Intensive
Industries

* 6% of Decision Makers / Influencers reported
working in more than 1 industry

Base: All Decision Makers / Influencers: 2024 (n=1024); 2025 (n=1059)

angus reid group

C1. Which of the following best represents the industry or sector your organization belongs to?

C2. Where is your business’s primary province/territory of operation?
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